Written Ministerial
Statement

The content of this written ministerial statement is as received
at the time from the Minister. It has not been subject to the
official reporting (Hansard) process.

Oideachas

Fiosrt ar Mharcail an Scrudaithe
Ceimice Ard Leibhéal

Foilsithe ar a 12.00 mean lae Dé
Céadaoin 2 Feabhra 2011

An tAire Oideachais (Ms Ruane): Ba mhaith
liom a chur in idl do bhaill an Tiondil toradh
an fhiosraithe um theip an phréisis mharcala
Chomhairle Churaclaim, Scrdddchain agus
Measunaithe (CCEA). Baineann sé leis an
phaipéar scrudaithe ceimice leibhéal A2 a
rinneadh i samhradh 2010.

Thainig CCEA ar an eolas ar 20 Lunasa 2010 gur
tugadh marcanna michearta sa chuid ilroghnach
den phaipéar scridaithe A2 Ceimice. Fuair 151
dalta 6 thuaisceart na hEireann graid nios isle na
mar a bhi tuillte acu mar gheall air seo.

Cé gur thug CCEA faoin scéal laithreach le graid
chearta a eisiuint agus lena chinntitd nach raibh
dalta ar bith faoi mhibhuntaiste, d’iarr mé ar

an Oifig um Rialu Cailiochtai agus Scruduchain
(Ofqual) — rialtoéir neamhspleach chailiochtar,
scruduchain agus measunachtai i Sasana agus
rialtoir na ngairmchailiochtai i dtuaisceart na
hEireann — d’iarr mé fiosri seachtrach iomlan

a dhéanamh. Bhi dha chéim ag baint leis an
fhiosrd.

B’ionann Céim 1 agus fiosru laithreach a raibh
mar chuspdir aige fail amach cad é go direach a
tharla, cén fath ar tharla an teip seo, cad € mar a
fuarthas €, cén déigh ar cuireadh na comhlachtari
abhartha ar an eolas faoi, cé mhéad iarrthéir a
bhi i gceist agus ina dhiaidh sin, tuairisc agus
moltai a dhéanamh don Roinn ar bhearta a chur i
bhfeidhm.

Education

Chemistry A Level
Marking Investigation

Published at 12:00 noon on
Wednesday 2 February 2011

The Minister of Education (Ms Ruane): | wish
to advise Assembly members of the outcome of
the investigation of the failure in the Council for
the Curriculum, Examinations and Assessment
(CCEA) marking process in relation to a summer
2010 A2 level chemistry paper.

On 20 August 2010 CCEA became aware that
incorrect marks had been awarded in the multiple
choice section of an A2 Chemistry paper. This
resulted in 151 students from the north of
Ireland receiving lower grades than they should
have.

Whilst immediate action was taken by CCEA

to issue correct grades and ensure that no
student was disadvantaged, in view of this
serious marking failure | appointed the Office

of Qualifications and Examinations Regulation
(Ofqual) — the independent regulator of
qualifications, examinations and assessments
in England and of vocational qualifications in the
North of Ireland — to undertake a full external
investigation. The investigation was undertaken in
two stages.

Stage 1 was an immediate investigation to
identify and record what went wrong, how the
failure occurred, how it was discovered, how it
was communicated to all relevant bodies, how
many candidates were affected, with a report and
recommendations for immediate action to the
Department.
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Cuireadh tuarascail Chéim 1 i gcrich ag deireadh
Mi Mhean Fémhair 2010, agus socraiodh

gur tharla meancég mharcala an scrudaithe

Ard Leibhéal Ceimice CCEA mar gheall ar
chomhcheangal easpai sna cérais phréiseala,
sha socruithe rialaithe cailiochta, mar gheall

ar earraid dhaonna agus réimse thosca
rannphairteacha eile.

Rinneadh 12 mholadh sa tuairisc, agus bhi aird
phrainneach le thabhairt ar chuid mhér acu le
hullmhd a dhéanamh do shraith scrdduithe an
gheimhridh. Dhirigh sé€ isteach ar cheisteanna um
oiriinacht don fheidhm a bhaineann le bogearra
Optical Mark Reader (OMR); dhirigh sé ar
shlandail an bhunachair OMR (le heaspa feidhme
den rian initchta curtha san aireamh leis), ar
leorgacht na nésanna rialtichain dearbhaithe ata
ann faoi lathair; ar struchtur agus imdhaileadh na
bhfreagrachtar laistigh den rann a phréisealann
leathain na bhfreagrai; dhirigh sé ar cén ddigh a
ndéantar measunu ar na ceisteanna ilroghnacha
le linn an phréisis mharcala; agus ar na
comhghnasanna um chumarsaid a dhéantar idir
na hddardis rialdchain.

Leis an eolas a fuarthas i gCéim 1, Leanadh

le hathbhreithnid mionshonraithe ar nésanna
oibre agus cleachta inmheanacha an Fhorais
Chailiuchain CCEA, Diriodh isteach ar choérais
agus ar nésanna oibre chomh maith le dirid ar
bhainisteoireacht, ar rialdchan, ar dhearbhu
cailiochta agus ar ghéilliintas. Bhi s€ ina
phriomhaidhm ag an chéim seo na laigi a aithint
agus moltai a dhéanamh ar bhearta a dhéanamh
lena chinntid nach dtarlédh teipeanna da leithéid
sin aris.

Fuarthas tuarascail Chéim 2 6 Ofqual i Mi na
Samhna 2010 agus socraiodh go bhfuil cérais
agus nésanna oibre ag CCEA a bhfuil bunuds
maith leo, agus a bhfuil oiriinacht don fheidhm
i gcoitinne leo. Rinneadh naoi moladh &fach, a
raibh mar aidhm acu teip san am ata le teacht
a laghdu. Cuireadh san aireamh leis seo mar a
leanas:

Athbhreithniu ar n6sanna oibre lena chinntiu
go bhfuil siad oiriinach don fheidhm agus
g0 solathraitear sainmhiniu soiléir ar roil
agus freagrachtai na foirne maidir leis an
phréiseas scrududchain;

The Stage 1 report was completed at the end
of September 2010, and concluded that the
marking error in the CCEA A level Chemistry
examination occurred due a combination of
deficiencies in CCEA’s processing systems,
quality control arrangements, human error and a
range of other contributory factors.

The report made 12 recommendations, many
of them for immediate attention in preparation
for the winter examination series and with a
particular focus on addressing concerns about
the fitness for purpose of the current Optical
Mark Reader (OMR) software; security of the
OMR database (including the lack of any audit
trail function), the adequacy of existing control
and assurance procedures; the structure and
allocation of responsibilities within the section
responsible for processing OMR answer sheets;
how multiple choice components are considered
during the awarding process; and protocols in
communicating within and between regulatory
authorities.

Informed by the findings of Stage 1, Stage 2
was a more detailed review of processes and
practices within CCEA Awarding Body focusing on
systems and processes as well as management,
control, quality assurance and compliance.

The main aim of this Stage was to identify any
weaknesses and make recommendations on
measures to be taken to ensure that similar
failures do not recur.

The Stage 2 report was received from Ofqual in
November 2010 and concluded that CCEA has
well documented systems and procedures which
are generally fit for purpose. However it made
nine recommendations intended to help minimise
the possibility of future failures. These included:

a review of procedures to ensure that they
remain fit for purpose and provide a clear
definition of roles and responsibilities of staff
in relation to the examinations process;

WMS 2



Written Ministerial Statement

Athbhreithnid ar na préisis a bhfuil sé€ mar
chuspdir acu imscrudu a dhéanamh arc é acu
a chloionn na hacmhainni ata dirithe ar an
obair seo leis na nésanna oibre agus leis na
riachtanais rialaithe n6é nach gcloionn;

Measunu riosca uileghabhalach a dhéanamh
maidir le seachadadh thorthai na GCSEanna
nua i samhradh 2011 - go mbeidh na torthai
sin cui agus cothrom agus seachadta faoin
am sonraithe; agus

Athbhreithnid ar na socruithe rialdchain
maidir le feidhm CCEA mar fhoras cailitichain.

Is € ar dhirigh mé air, agus na tuairisci seo
faighte agam, na gniomhaiocht dhian thrathuil
6 CCEA a chinntiu mar fhreagairt ar na torthai
taighde agus ar na moltai ata iontu. D’iarr mé
plean gniomhartha mionsonraithe a fhorbairt
mar sin de leis na moltai atd sna tuairisci
Ofqual a chur i bhfeidhm agus feabhsuchain a
sheachadadh le cinntiu go ritheann scrudduithe
todhchai go rianuil. Ta mé sasta anois gurb ann
don phlean cui.

Nil ann ach céim sa treo ceart an plean ceart

a bheith againn ar ndéigh. Is é an fiordhushlan

na a chinntid go gcuirtear na gniomhuithe agus
na hidirghabhalacha ata ann i bhfeidhm mar is
ceart. Is dudshlan é sin is mian liom go mbeadh
CCEA agus a Chombhairle dairire faoi. Caithfidh
siad a chinntiu go bhfuil dlithmhonatdireacht

a déanamh ar gach gniomh. Le firinne, ni moér
doibh dul nios faide na € sin, ag cinntid déibh go
gcoinnitear gach gné de phréiseas na scruduithe
faoi athbhreithnid agus go bhfuil feabhsu
leanunach sna proisis sin. Leoga, failtim roimh an
dul chun cinn até déanta cheana féin maidir leis
na ndésanna imeachta a dhaingniu roimh shraith
scruduithe an gheimhridh ata idir lamha faoi lathair.

Ta sé de cheart ag daltai agus ag a gcuid
mduinteoiri bheith ag dréim go n-oibreoidh

gach céim de phréiseas na scruduithe mar is
ceart — mar ata an obair a bhaineann le paipéir
scruduithe a shocru; an Ioistiocht a bhaineann
le hiad a sheoladh chuig na hiarrthéiri agus iad
a fhail ar ais aris; na proisis mharcala; agus na
socruithe maidir le fios a chur ar na hiarrthéiri
faoi na torthai. Ta mé ag suil go mbeidh mé
abalta a dhearbhud déibh gurb amhlaidh ata.

a review of processes for checking adherence
to procedures and regulatory requirements
and resources dedicated to this work;

a comprehensive risk assessment in relation
to the delivery, on time, of fair and accurate
results for the new GCSEs in summer 2011;
and

a review of governance arrangements in
relation to the awarding body function of
CCEA.

My focus, having received these reports, has
been to ensure rigorous and timely action
from CCEA in response to the findings and
recommendations they contain. | therefore
required the development of a detailed

action plan designed to implement the
recommendations in the Ofqual reports and
deliver improvements to ensure that future
examinations run smoothly. | am now satisfied
that an appropriate plan is in place.

Having the right plan in place is of course only a
step in the right direction. The real challenge is
in ensuring that the actions and interventions it
contains are fully implemented. That challenge
is one that | expect CCEA and its Council to take
seriously. They must ensure that there is close
monitoring of every action. Indeed they must go
further than that, ensuring that all aspects of
the examinations process are kept under review
and that there is continuous improvement in
those processes. Indeed, | welcome the progress
that has already been made in tightening up
procedures in advance of the winter examination
series that is currently underway.

Pupils and their teachers quite reasonably
expect that every step of the examinations
process — the work associated with setting
examinations papers; the logistics of getting
them to candidates and back again; the
marking processes; and the arrangements for
communicating results to candidates — will work
properly. | expect to be able to assure them that
this is indeed the case.

WMS 3



Written Ministerial Statement

Mar gheall air sin, beidh mo Roinn ag déanamh
dluthmhonatéireachta ar an dul chun cinn,
beidh cruinnithe miosula & n-eagru againn idir
seo agus sraith scruduithe an tsamhraidh. Is
mian liom a chinntiu go bhfaighimid dearbhuithe
rialta go bhfuil CCEA ag leandint ar aghaidh leis
na céimeanna riachtanacha a ghlacadh leis an
réimse iomlan de ghniomhaiocht leasuchain a
chur i bhfeidhm a shainaithnitear sna tuairisci.

Nuair a d’fhégair mé an fiosru seachtrach i Mi
Lunasa seo chuaigh thart, thug mé tiomantas
maidir leis na tuairisci a sholathair Ofqual a
dhéanamh poibli chomh luath agus a bhi mé in
ann freagairt CCEA a dhéanamh poibli chomh
maith. Bhi a fhios agam gur mhaith leis na baill —
mar aon le daltai, tuismitheoiri agus muinteoiri —
fios a bheith acu ni amhain faoi na laigi ach faoin
doéigh a rabhthas ag dul i ngleic leo. Caithfidh
mic 1éinn, tuismitheoiri, mdinteoiri agus an pobal
i gcoitinne muinin a bheith acu as ar gcoéras
scruduithe.

Is € sin an fath a bhfuil mé ag déanamh na
tuairisci Ofqual poibli inniu, mar aon leis an
phlean gniomhaiochta a ceapadh leis an déigh

a bhfuil CCEA ag dul i ngleic le gach ceann de
na moltai a rinneadh. Ta tacar iomlan caipéisi ar
fail ar shuiomh gréasain na Roinne Oideachais
agus cuireadh cOipeanna diobh i leabharlann an
Tiondil fosta.

Athraionn an fécas anois le cinntiu go bhfuil agus
go mbeidh beart @ dhéanamh le hairithid nach
féidir ateagmhas d’earraidi den chineal chéanna
amach anseo. Is é sin an rud a mbionn daltar,
muinteoiri agus tuismitheoiri ag duil leis agus is €
an rud a éilim, mar Aire.

For that reason, my Department will also

be monitoring progress very closely, holding
monthly meetings between now and the
summer examination series. | want to ensure
that we receive regular assurances that CCEA
is continuing to take all necessary steps to
implement the full range of remedial action
identified in the reports.

When | announced the external investigation last
August, | gave a commitment to making public the
reports provided by Ofqual as soon as | was in a
position also to make public the CCEA response.
| knew that members — along with pupils, parents
and teachers — would want to know not only what
the failings were but also how they were being
addressed. Students, parents, teachers and the
wider community need to have confidence in our
examinations system.

That is why today | am making public both the
Ofqual reports and the action plan designed
to set out how CCEA is addressing each one
of the recommendations made. The full set of
documents is available on the Department of
Education website and copies have also been
placed in the Assembly library.

The focus now shifts to ensuring that action has
and is being taken to ensure that there can be no
recurrence of similar errors in the future. That is
what pupils, teachers and parents expect and it
is what I, as Minister, demand.
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